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Approaches to engaging the diverse voices of children and young people
The three major workstreams which the Coalition will prioritise in its first year
and their remits
The Membership of the Coalition

The launch set out the commitment to putting the child and young person at the
centre of future work in the county and set up a Coalition for the Wellbeing of
Children and Young People. The Coalition is designed to draw on cross-sectoral skills
and experience within the county and take forward the strategic agenda.
 
This brochure sets out:

Covid has impacted on our ability to progress with the Coalition but has also served
to exemplify the importance of place and local relations: the Coalition aims to
capitalise on that on the lessons learned. 

We are committed to engaging with as many young people and parents as possible,
together with different interest groups in the county.  We invite you to engage with
us on a diverse range of areas from transport to climate change and from safety to
equality. We need everyone’s voice to help us with an ambitious, transformative
agenda.
 
To rise to the challenge collectively, we will be challenged to find new ways of
working together and different collaborative models in order to enhance our work
with, and for, children and young people.

AN INTRODUCTION
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Child Friendly Gloucestershire launched in
December 2020 with the commitment of
representatives of faith, statutory, voluntary and
business organisations. 

The Child Friendly movement is rooted in the
United Nations Charter for the Rights of the Child
and locally it is located in Section 10 of the 2004
Children’s Act which gives responsibility to the
County Council to ensure the health and wellbeing
of all children and young people.

FROM DAME JANET TROTTER, CHAIR
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OUR VISION
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Based on our conversations and feedback from young people, a vision
for a child friendly Gloucestershire was drafted.  This has since been
approved by the Health and Wellbeing Board.

All children and young people have access to safe affordable
transport: 

This will involve working to develop the capability for children
and young people to make safe journeys and travel around the
county on an accessible, sustainable and affordable basis. 

All children and young people are happy and able to have fun
growing up:

Working to ensure there are a good range of accessible and affordable
recreational and cultural activities for children and young people.

All children and young people are able to contribute to making
Gloucestershire a sustainable county: 

Working to ensure that children and young people in the county
are able to make a meaningful contribution towards tackling the
climate crisis.

All children and young people enjoy the economic and social
benefits of growth:

Collective work to promote the interests of, and provide
opportunities for, the most vulnerable children and young people in
the county.
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All children and young people are supported to choose healthy
lifestyles: 

O U R

P R O M I S E

All children and young people do well at all stages of learning and
are equipped with the skills for life in the 21st Century:
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All children and young people are safe from harm: 

This will involve purposeful cross sector work to ensure we have a
local education offer that is inclusive and restorative in its approach
by actively addressing the barriers preventing all young people from
engaging in and achieving through learning.  This encompasses the
skills and knowledge necessary for young people to engage in the
dynamic and changing labour market of the 21st Century.

This will involve concerted action to address the concerns about
personal safety expressed by young people through the child friendly
county and other recent consultation exercises. This encompasses
safety, both actual and perceived, in the physical realm, including
places to gather and socialise, and within the digital space.  Some
children also raised concerns about safety in the home.

This will involve purposeful work to ensure we have an accessible health
offer that addresses the physical, mental and emotional well being
needs of children and young people across the county.

Alongside our Workstreams, we are working
with groups across the county who have an
interest or an involvement with one or more of
these promises. We hope to grow this
involvement over the coming months.



HOW WE WILL WORK
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The Coalition sits within a wider governance framework for the county.
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The Coalition is a partnership of organisations with a willingness and commitment,
both individually and collectively, to support young people in their development.It is
accountable to the Health and Wellbeing Board and forms part of the county’s wider
governance framework. 

The Child Friendly Gloucestershire initiative brings together a diverse range of
organisations from the faith, voluntary, commercial and statutory sectors to secure
the wellbeing of all children and young people in the county. 

The overarching aim is for Gloucestershire to become a ‘child friendly county’, within
which all partners view children and young people as an asset to be valued and
nurtured for the future, as part of Leadership Gloucestershire’s 2050 Vision.

Section 10 of the Children Act (2004) imposes a duty on the Director of Children’s
Services (DCS) and Lead Member for Children’s Services (LMCS) to co-ordinate the
work of local partners to secure the health and wellbeing of children and young
people. The Coalition provides a mechanism for those duties to be realised and is
distinct from, and complementary to, multi-agency work to safeguard children and
young people which is led by Gloucestershire’s Safeguarding Children Partnership
(GSCP)

Working with young people and listening to their diverse voices
Achieving change for the benefit of all of the county’s children and young people
Equality of opportunity for all of the county’s children and young people
Collaboration and mutual support/respect
Building trust between coalition partners
Openness, transparency and accountability
Honesty and integrity

The work of the Coalition will be underpinned by the following principles:

Information sharing and the management of data will be in accordance with the
following:

http://www.gloucestershire.gov.uk/article/104963/Information-Sharing
http://www.gloucestershire.gov.uk/dataprotection

Operating Principles

http://www.gloucestershire.gov.uk/article/104963/Information-Sharing
http://www.gloucestershire.gov.uk/dataprotection
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Develop an annual action plan for defined areas for work, expected outcomes
and timescales for completion and resource requirements.

Provide a co-ordinating link to the wider network of groups, plans and strategies
for children and young people in the county. 

Provide regular reports on progress to the Health and Welling Board.

Establish working groups to achieve its aims or work through existing groups as
appropriate – The first three priority areas are: mental health; pre-birth to 5
years; and transition from school to college/work. Each Working Group will have
separate written TORs.

Explore issues of concern referred to it by coalition partners.

Establish consultative arrangements with children and young people to ensure
their views inform the work of the coalition and explore whether positive change
is achieved.

Develop a communications plan and ensure key partners are informed about
and involved in the work of the coalition.

Develop a data dashboard and participate in benchmarking activities to ensure
systems are demonstrably improving and the aims of the coalition are being met.

Establish national and international links to draw-in expertise and best practice.

Maintain a risk register to understand and mitigate threats to progress;
supported by exception reporting on a regular basis so that risks are debated
and provision agreed for them to be well managed.

The Coalition will:

P A G E  0 5

Operating Principles



Dr
aft

L E A D E R S H I P  G L O U C E S T E R S H I R E

V i s i o n  f o r  t h e  c o u n t y

S t e e r i n g  G r o u p

D i r e c t o r  o f  P a r t n e r s h i p s

&  S t r a t e g y

P r o j e c t  S u p p o r t  O f f i c e r

D a t a  A n a l y t i c s

A d m i n  s u p p o r t

S u b g r o u p s  a n d  
T a s k  &  F i n i s h

g r o u p s
t o  a d d r e s s  k e y

t h e m e s  a n d
a c t i v i t i e s

H E A L T H  &  W E L L B E I N G  B O A R D

H e a l t h  a n d  w e l l b e i n g  o f
t h e  w h o l e  p o p u l a t i o n

H e a l t h  a n d  w e l l b e i n g  o f  a l l  c h i l d r e n  a n d
y o u n g  p e o p l e  ( p r e - b i r t h  t o  1 8  ( 2 5 + ) )

P r i o r i t y  P r o j e c t s
P r e - b i r t h  t o  5
T r a n s i t i o n  t o
e m p l o y m e n t / F E
M e n t a l  H e a l t h
 

O v e r s i g h t  &
a s s u r a n c e

o f  a l l  e x i s t i n g
p a r t n e r s h i p s  a n d

p l a n s  f o r  C Y P
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The Coalition sits within a wider governance framework for the county.

C H I L D  F R I E N D L Y  C O A L I T I O N

E n g a g e m e n t  &  C o m m u n i c a t i o n s  w i t h  C Y P
W o r k  w i t h  y o u t h  r e p r e s e n t a t i v e s
F u t u r e  M e  d i g i t a l  p l a t f o r m
S p e c i f i c / t h e m a t i c  c o m m s  a c t i v i t y
F e e d b a c k  f r o m  C Y P  a r o u n d  i m p a c t  a n d  c h a n g e

GOVERNANCE
STRUCTURE
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OUR PARTNERSHIP

The Child Friendly Coalition brings together a broad and diverse range of
agencies from across all sectors, with a shared commitment to
improving outcomes for children and young people in the county.

It is this breadth and diversity that is its strength in enabling it to develop a
comprehensive appreciation of activity and its effetiveness.  A further feature is our
commitment to establish an authentic and evolving dialogue with children and young
poeple to inform our work.

P A G E  0 7



P A G E  0 8



Dr
aft

Future Me was inspired by Gloucestershire
County which has committed to supporting Child
Friendly Gloucestershire.

develop a digital platform to engage in dialogue with a diverse range
of young people.

engage in networking with other youth groups in the county to
promote collaborative activities.

undertake a project which maps the provision of all youth services
across Gloucestershire. 

support a group of youth leaders who want to engage in the
development of a child friendly county and have links to a range of
young people in the county.

undertake innovative work better to understand the voices of young
children and their families and to engage with them on the
development of services.
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It comprises a cohort of youth representatives who are from diverse backgrounds
and who have grown up in Gloucestershire.

They provide a dedicated resource to assist the Coalition in engaging and consulting
with young people on Child Friendly priorities, in a similar manner to that delivered
by the Young Ambassadors for our Children in Care.

Our engagement work will embed young people in all our work programmes so that
they have an opportunity to help shape services for children and young people. 
 Additionally, we will:

We have already consulted many young people in the county but in the
coming months we will be building on and embedding the voice of young
people in every aspect of our work.

PROMOTING YOUNG
PEOPLE'S VOICES



OUR INITIAL WORK

PROGRAMMES
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Alongside the strategic objectives set out in Our Vision, we have
identified some immediate priorities for action.  

These reflect the views of children and young people, the emerging evidence of the
extent and nature of the impact of Covid and key aspects of our performance.

All working groups will capture the voices of young people and will involve statutory,
voluntary business and faith organisations working in partnership.
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Pre-birth to 5 years

Obtaining and collating feedback from parents to reflect their
experience of living in Gloucestershire, the support available to them,
the barriers to support and gaps.
Understanding and providing support to address the impact of Covid on
young children and their families.
Scoping all existing universal provision across the county.  Share with
those providers data and information about outcomes for children
across the county, seeking engagement to work collaboratively to deliver
effective universal support through existing provision, providing training
and resources where needed.
Exploring ways to ensure that we can engage with the most hard to
reach families in a way that is supportive and non-threatening,
including improved engagement with Dads.
Increasing the take-up of 2-year old childcare offer (from 71% to 75%
over next year) and 2-year old Health Visitor development checks to
identify additional support needs early - both of these metrics offer the
opportunity to identify children who may be falling behind/in need of
additional support.

Our aim is to understand the experience and challenges for families
with young children and make sure we have a robust offer of universal
provision across the county to support families at the earliest
opportunity. We will bring together all interested and relevant parties
and work alongside each other to improve outcomes for young
children.

We will do this by:
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Mental Health and Emotional Wellbeing
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Focus on Gloucester City and particularly where inequalities are
impacting on families mental wellbeing.
Link to the Trailblazer programme and offer all schools connected with
the work an audit together with training opportunities to develop a
whole school approach.
Extend existing fuel poverty and energy efficiency projects into the
Trailblazer programme.
Explore data/information sources on deprivation and pupils in schools
combined with health population management data.
Implement a digital solution which helps to get the right mental health
support to people at the right time, which encourages them to feel more
in control of their journey and provides support to people while waiting
for treatment.
Select a few schools and GP practices to trial a pilot project on
enhancing links between the two.
Work with schools, communities, VCSE and statutory partners to use the
skill and experience of each sector to improve outcomes by
collaboration.
Consider afresh appropriate management structures for such
innovative, cross sectoral activity.
Evaluate and learn from best practice so appropriate projects can be
developed elsewhere in the county.

We will be taking a 'place-based' approach to this work stream: the
project will be community-centred and holistic and will seek both to
improve mental wellbeing and enhance health equality for children and
young people.

The work will:

Overall this project will draw together a number of separate and
discreet initiatives into an integrated programme with clear
accountabilities.
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Transition from education to business or Further Education
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Listening to the experiences of young people in the County -
through their involvement in the workstream and through relevant
surveys/research methods.
Working with schools, colleges and alternative provision and
careers support and work experience providers to share feedback
on the needs of young people, good practice and local and national
resources to influence the quality and scope of these programmes.
Co-creating with young people more effective careers support and
work experience programmes in the County.

We will review what works and what doesn't work in terms of careers
support and work experience for young people in Gloucestershire.  We
will then use this information to improve careers support and work
experience programmes for young people in the County so that they
are better prepared to make the transition into work.

We will do this by:
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FOUNDING MEMBERS

OF THE COALITION
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We have a diverse group of individuals from a wide range of
organisations who make up our Coalition Board.

As a parent of two children who have come through the school
and college system in Gloucestershire, I understand the
importance of making sure young people are supported
through their schooling and beyond.In my current role, I'm
responsible for the work of the Gloucestershire Careers Hub
which brings schools, colleges and alternative provision
together to work with business and employer organisations to
inspire young people and help them make sound career
choices. I am hoping I can help the Coalition develop this
further and ensure all young people get the help they need to
make the right choices for them.

Peter Carr, Director of Emplyment and Skills, GLep

My passion and drive is simple: I want to see all young people
reach their potential. In my role with Young Gloucestershire I
work with disadvantaged young people aged 11 to 25 who are
facing challenges in their lives. Alongside this I also lead
Infobuzz, a county-wide organisation which offers therapeutic
and practical support for families and young people with
complex needs. For me, this is more than a job and you will
often find me raising money for Young Gloucestershire in my
spare time. I am hoping to bring this passion to the Coalition
and ensure the voices of all young people are heard.

Tracy Clark, Chief Executive Officer, Young
Gloucestershire/Infobuzz

Lord Michael Bichard
We have said for many decades that ‘every child
matters’.However, we continue to ignore their voice in the
decision making process. I am delighted to be part of this
Coalition which seeks to do just that, put the voice of our
children and young people at the heart of our work. In doing
so, we can seek to affect real and meaningful change. 

Like so many of my Coalition colleagues, I believe children and
young people deserve the best start in life. As a grandfather, I
can see how important it is to ensure that the voice of the
youngest members of our communities are captured and
heard. Having always worked in Information Technology, I can
see the opportunities the digital world presents in engaging
effectively with children and young people.

Cllr Stephen Davis, Cabinet Member for Children’s
Safeguarding and Early Years
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For me, Child Friendly Gloucestershire is more than a Board. As
a hands-on Head Teacher at a Gloucestershire Primary School,
I can see how positive changes make a difference to the lives of
children. If I can’t see it, they are always very quick to tell me
about the good things in their lives. I want to bring this to the
Coaltion and make sure the voice of the youngest people in
our county are heard. To have the opportunity to listen, first
and foremost, to children and young people about what
matters most to them and then have the opportunity to work
hard together to make a difference, is a challenge that leaders
of schools across the county and I are ready to embrace.

Julie Fellows, Headteacher of Fairford School and
representative of the Gloucestershire Association
of Primary Headteachers (GAPH)

There is nothing more important than giving children the best
start in life. Their today is our tomorrow and the care and
investment we make now will lead to confident and aspiring
young people and thriving adults. This contributes to an
aspiring and thriving community. Child Friendly
Gloucestershire is a way to bring this ambition to life and I am
delighted to be part of this change programme.

Baroness Rennie Fritchie, Independent Member

After 30 years as an English teacher in a variety of secondary
schools, I am still amazed by our young people. Their
resilience, their passion and their dedication is
outstanding.Now more than ever. My hope from Child Friendly
Gloucestershire is that all young people see a tangible
difference to their lives here and that future generations build
on the work we start now.

Kirsten Harrison, Representative of the
Gloucestershire Association of Secondary
Headteachers (GASH) & Acting Head of Education
for Gloucestershire

I joined the Coalition because I believe we should try to give all
young people the best possible start in life. After years of
working in the public sector in both health and local
government, I understand that so many organisations want to
do their best but sometimes don’t join up their work. I am
hoping I can help foster stronger partnership working through
the Coalition. Away from this, I enjoy looking after my bees,
brass bands and rare breed sheep!

Amanda Deeks, Independent Member
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Compared to some of the other Board members I am relatively
new to Gloucestershire. However, my commitment to the
county is clear and our young people are vital to our success
and future growth. What I am enjoying about starting
somewhere new is that I see the county through the eyes of
my young grandchildren. Listening to them and seeing them
respond to things that many take for granted is a great way to
shape my thoughts and work in the future. 

Rhiannon Kirk, Assistant Chief Constable,
Gloucestershire Constabulary

I have worked in the third sector for more years than I want to
admit! But my time has shown the important role charity and
not-for-profit organisations have in getting the voice of young
people heard, especially those hard-to-reach voices.Now
more than ever, this is vital to the work going on across the
county. I believe actions speak louder than words and I look
forward to bringing the Child Friendly Gloucestershire agenda
to life.

Matt Leonard, Chief Officer, VCS Alliance

I am a Gloucestershire girl, born and bred. After moving
around the UK for education and work, I came back to
Gloucester for family reasons and now I can’t imagine living
anywhere else. I have worked with young people throughout
my career and want to support those in Gloucestershire during
times of difficulty. I hope to bring a different voice to the
Coalition to make sure all young people are represented.

Elaine Pearson-Scott, Service Manager and Chief
Executive Officer, Night Stop Gloucestershire

I am an optimist and I believe that change for the greater good
is possible. It sometimes happens more slowly than some
would like but for change to be effective, it has to be right. This
is so true for our young people. When they need our help, we
need to be sure they are heard, understood and able to access
what they need, when they need it. This is fundamental to
building a brighter future for them and future generations.

Mary Hutton, Accountable Officer,
Gloucestershire Clinical Commissioning Group
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I'm an avid Birmingham City fan but left behind my beloved
hometown to join Cheltenham Borough Homes (CBH) in 2012,
going on to become its CEO. As a dad of two young children,
one of the great things about moving to Gloucestershire is that
it is an amazing county to grow up in. However, my twelve
years in the housing sector have taught me that there isn’t a
level playing field of opportunity for all children. I want every
child in the county to have the same opportunities to be what
they want to be and that is why I want to be part of the Board
of Child Friendly Gloucestershire.

Steve Slater, CEO Cheltenham Borough Homes

In my experience strong working relations, collaboration and
integration are vital to success. This is why I am so excited
about the opportunities the Child Friendly Gloucestershire
Coalition presents. In my role, I see the benefits true
collaboration brings and I hope I can bring this skill and
experience to help the Coalition drive the agenda forward.

P A G E  6 Sarah Scott, Exectuive Director of Adult Social
Care and Public Health, Gloucestershire County
Council

As a Gloucestershire resident for more than 40 years, my
children have been born and bred in the county. They attended
local schools which has served them well and I understand the
difference the right educational environment can make to a
child.  I also understand just how important a positive
childhood is. All children deserve the best possible start in life
and I look forward to the opportunity the Coalition brings to
make this happen for all our young people. 

Chris Spencer, Director of Children's Services,
Gloucestershire County Council
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It is a privilege to chair the Coalition and bring such a talented
group together for the greater good. We can achieve so much
more by working together and a collaborative style is one of
the skills I am hoping to bring to the Coalition.I have been
involved in working with young people for most of my adult life
and I firmly believe that all deserve the best possible start in
life. I also consider that as a community we should help them
to be the best that they can be. I look forward to working with
the other Coalition members on making a real and tangible
difference to our children and young people.

Dame Janet Trotter, Chair of Child Friendly
Gloucestershire

God has always been part of my life. As a student I volunteered
with the Missions to Seafarers first in Rotterdam and then in
Fremantle, Western Australia, meeting seafarers of all nations
and faiths. In 2010 I moved with my wife and two children to
Gloucestershire to become Archdeacon of Cheltenham. During
my time here I have been able to develop my commitment to
children through my work with schools and I am currently the
Chair of the Diocesan Board of Education and a trustee of All
Saints Academy in Cheltenham.

Bishop Robert Springett, Bishop of Tewkesbury,
Diocese of Gloucester

Other members of the Child Friendly Gloucestershire team:
Andy Dempsey (CFG Lead Officer)
More than 30 years working in a wide range of local authority
roles and partnership arrangements has taught me the value
of working together.  In my current role as the Director of
Partnerships and Strategy for Gloucestershire County Council
Children’s Services, I hope to strengthen and grow the
relationships already in action across the county.

Nigel Hatten (Business Manager)
Having grown up in Gloucestershire, being a father of four and
having had a career safeguarding young people in the county I
am dedicated to continue improving services for young people.
To improve services we must all come together and listen to
what young people have to say and I am delighted that the
coalition is committed to this vision.
Kim Brierley (Communications)
As a mum of two young children, I believe the work Child
Friendly Gloucestershire is doing is invaluable.  I have worked
in the communications industry for more than 15 years and I'm
hoping to help the Coalition really find and listen to the voice of
all young people.



www.childfriendlygloucestershire.com

@ChildFriendlyGL

@childfriendlygloucestershire

childfriendlygloucestershire


